River West Neighborhood Association

RWNA Board Meeting
5:00pm Monday, July 17, 2023

Called to Order 5:00pm
Open Forum - None

e Meeting Minutes: May minutes and July Agenda approved (no meeting in
June 2023) and minutes will be posted on the website.

e Reports:

o Secretary/Treasurer: No changes in Budget but we do have a surplus.
The fiscal year-end was June 30, 2023. Will get the final budget
submitted.

o Communications: New posts and scheduled posts reported. July social
media reviewed.

o Land Use and Transportation: Size and allocation funding of
neighborhoods now determined by number of doors, not lot
designation.

o NSSP (Neighborhood Street Safety Program): Review of Galveston
project held this month, with the city asking for input. Lite speed signs
installed on Galveston per the neighborhood committee request.

o NLA (Neighborhood Leadership Alliance): City has put a ‘pause on the
NLA' as feeling that the Alliance did not offer a broad enough
representation of the neighborhoods. NART (Neighborhood
Association Round Table) is still convening and sharing ideas and best
practices for the various neighborhoods.

e Unfinished Business:

o Annual Meeting has been postponed due to some confusion regarding
liability insurance. Trying to schedule a meeting sometime in August.

o Street Safety Program: Instead of past surveys and NLA input. There

will be 4-5 meetings planned around different areas in town collecting
neighborhood input.
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Meeting adjourned at 5:45 pm. Next meeting will be held on August 21st 2023.

Attending: Don James Gina Franzosa Holly Smith Ashley Turk
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